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Who Are We?

We are Arbeiter-Samariter-Bund, but people call
us ASB. We come from Germany and have a long
history, to be more precise - 134 years of work.
Initially, we started our activities in Georgia in the
90s with the humanitarian aid mission aimed at
assisting individuals impacted by both conflict
and poverty. We provided more than 7,500,000
EUR worth of aid and supported more than
34,000 people until 1997.

In 2010, we re-entered Georgia. Currently, we
work in three main directions: Humanitarian
Response; Socio and Socio-Economic
Development; and Building Resilience. In
addition, we support theggbog Georgian
Samaritan Association (SSK).

Since 2010, the ASB has implemented 37 projects
and spent more than 12 669 583 EUR in Georgia
and 5 100 230 EUR in Armenia. In total, we
reached 780 526 people throughout Georgia and
13 875 people in Armenia.

We are aiming to strengthen the local community,
support the protection and promotion of the
rights of persons with disabilities, increase self-
resilience, humanitarian aid, build confidence
across the communities divided by conflict,
support refugees, IDPs, and migrants, enhance
civic participation and partnerships in local social
policymaking processes, empower women, and
strengthen gender equality in Georgia.

DONORS AND PARTNERS IN 2024:

e Abkhazinterconti (AIC)

e Aktion Deutschland Hilft

e Action Against Hunger

e Caucasus Open Space (COS)

e Emergency Management Agency of the
Ministry of Internal Affairs of Georgia

e European Union (EU)

e German Federal Foreign Office (GFFO)

e Media Center Kakheti (MCK)

e Ministry of Emergency Situations of Armenia
(MES)

e Ministry of Health of Armenia

A www.ash.ge

IN 2024, WE IMPLEMENTED THE
FOLLOWING PROJECTS:

Provide Access to Support for
Survivors of Gender-Based and
Domestic Violence

(b

Rise Georgia - Reducing Inequality

@ and Supporting Empowerment for
Women in Crises

Emergency Humanitarian

@ Assistance for Conflict-affected

People of Ukraine

SEGI- Sport, Education, Gender,
and Information

Happy Integration Centers (HIC)

02207 for Ukrainian refugees living in
X& Georgia

“Stronger Together” - Cooperative

@ Action to Respond to Cross-Border
Emergencies between Georgia and
Armenia

Cash Transfers and Psychosocial
& Support to Most Vulnerable People
who Fled Nagorno-Karabakh

e Ministry of Labour, Health and Social Affairs
of Georgia

e Mission Armenia

e People in Need (PIN)

e Rights Georgia (RG)

e Samaritan Association of Georgia (SSK)

e “Surb Grigor Lusavorich” Medical Center
Emergency Situations Coordination and
Urgent Assistance Center of Armenia

e The Republic of Austria, represented by the
Federal Minister of Social Affairs, Health,
Care,and Consumer Protection

e Together for Real Changes (TRC)

e Unite Together (UT)



OUR TEAM

“2024 was a very positive year for the office, not only
that we could reach thousands of direct beneficiaries
and support with various individual programs. Social
assistance to those in need has become stronger, beside
advocacy and policy making especially for survivors of
violence against women and men at the regional level.

We were able to respond effective on spontaneous
challenges as the migration of 120 000 Nagorno
Karabakh population to Armenia. Cross border Medical
Emergency Teams have been further developed and are
coming soon to their certification by WHO. All these
activities are not possible without a strong and
dedicated Team in ASB Georgia and Armenia, supported
by ASB Germany. Also the many collaborations with
partners have made 2024 a successful year.“

- Country Director, Clemens Von Heimendahl.

SCAN ME

Scan and Find out more about ASB Georgia
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Provide Access to Support for Survivors of
Gender-based and Domestic Violence

Within the project, we strive to reinforce the role of civil society and position it as an effective force in
preventing and combating Violence Against Women and Men, as well as providing access to support for
survivors.

Our work is focused on three main directions in different regions of Georgia:

REGULATORY AWARENESS: SUPPORT:
FRAMEWORK:
e e Creation of women'’s e Legal
e Monitoring protective network e Economic
* Research e Strengthening women  Psychological

¢ Advocacy e Awareness raising
campaign

MAIN ACHIEVEMENTS:

e 22 recommendations were incorporated into various national strategies and action plans,
demonstrating the state’s commitment to addressing violence against women and men, as well as
domestic violence (DV).

e 3 universities introduced a course into their curricula.

e 8 social enterprises were supported to deliver goods and services benefiting GBV/DV survivors.

e 45 multimedia materials were created, including social media posts, videos, infographics, and
TV shows, which were widely shared.

e 264 women completed Vocational Education and Training (VET) programs, gaining valuable skills
to enhance their job opportunities.

e 20 women received targeted financial and business development support, helping them start or
grow their small businesses and achieve financial independence.

e 796 women accessed free legal aid, including consultations, representation, and assistance
during legal proceedings.
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Lia Gazdeliani, from the mountainous Lentekhi
in Georgia's Kvemo Svaneti region, embodies
strength and perseverance. Her story shows
that it's possible to overcome tough challenges
and come out stronger and healthier.

At just 19, Lia got married, influenced by the
. i ‘ strong traditions and expectations of her
' -\"Q ' community. The question “What will people

say?” controlled her choices and kept her stuck

in a cycle of abuse. She suffered physical

violence that left her with 54 stitches, internal

injuries, and deep emotional scars. “The

emotional damage was worse than the

. physical,” Lia remembers. “It took me a long

time to reintegrate into society. The constant

1 thought of 'what will people say' tormented

» ”

me.

Despite the pain and despair, Lia found her
way forward to a New Life. She met people,
who encouraged her to pursue a new path,
write a project, and rediscover her potential.
This became the turning point in her life. From
ASB Georgia, Lia received a grant that included
two sewing machines and the resources to
start a sewing business.

Sewing became more than just a job; it was
therapy, empowerment, and a source of joy.
“In my imagination, I sketch designs, and then
I cut and sew them into reality,” Lia shares. She
began not only creating her own pieces but
also teaching sewing to local students, passing
on her skills and fostering a sense of
community.

Project Donor: European Union (EU)
Project Duration: 2022-2024

Project Location: Kakheti, Racha-lechkhumi
Kvemo Svaneti, and Imereti| Georgia

- Scan, Watch and Meet more brave women Annual Report 2024 7



Rise Georgia - Reducing Inequality and
Supporting Empowerment for Women in Crises

Within the project, we aim to empower e Skill development and vocational training
women and girls in crisis in western Georgia sessions will be conducted to help the
through targeted social and economic increase of economic capabilities of women
support. The primary target groups of the and girls in crisis.
project are survivors of Violence Against e To strengthen the network and promote the
Women and Men, internally displaced economic empowerment of women, including
persons (IDPs), and migrants. those with disabilities, we will provide
equipment and organize trade fairs and sales
FUTURE PLANS: exhibitions.

e Two counseling centers will be set up to
provide psychological and social support
in both rural and urban areas of the

communities.

* Self-help groups will be created and will Project Donor: The Republic of Austria,
operate at the community level to help represented by the Federal Minister of
empower individuals. Social Affairs, Health, Care,and Consumer

e Training sessions and workshops on Protection
various topics, including mental health, Project Duration: 2024 - 2026
self-care, rights, and legal issues, will be Project Location: Ajara, Samegrelo, and
offered to strengthen the skills of the Guria
participants.

BUT | LOVED YOU

DOMESTIC VIOLENCE

IS MURDER [N «
SLOW MOTION ’
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The campaign “But | Loved
You”' aims to raise
awareness about domestic
and violence against women
and men within Georgian
society and among Ukrainian
refugees. It seeks to create a
supportive environment
where victims can recognize
abuse, seek help, and access
vital resources.

The campaigh emphasizes
that violence is not love and
is against the law,
encouraging a shiftin
attitudes and fostering
positive behavior.

ABUSERS WALK
FREE BECAUSE
YOU DON’T ACT

C— cm.|.112

L ' © ASE GEORGIA
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Supporting Ukrainian Refugees

The war in Ukraine forced many to leave their homes in search of safety. Thousands of Ukrainian
refugees have settled in Georgia, with most coming from occupied territories, front-line areas, and
regions affected by active combat, making their return home uncertain. To support the most
vulnerable Ukrainians in Georgia, we implemented the following projects in 2024:

Emergence Humanitarian ‘ SEGI - Sport,
Assistance for Conflict —— Eduacation, Gender,
affected People of 1 mation
Ukraine e

Happy Integration ‘
er (HIC)
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Who are Hresnics?

Hresnics - Ukrainian Family Helpers - are mostly individuals of Ukrainian origin who fled to Georgia
after the war began in 2022. They play a vital role role in the projects implementation process. Each
month, our "Godparents" visit every project beneficiary, assess their individual needs, evaluate their
living conditions, provide information, offer basic support, and help them navigate various challenges.

SCAN ME

Scan and Watch the Video about Ukrainians Living in Georgia
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From Mariupol to Batumi:
Life After War

“Flowers hold a special place in my heart.
Back in Mariupol, I had a lovely rose garden,
and now that I am here in Batumi, I plan to
start another flower garden,” says Olga.

For around two years and a half now, she
has been living in Batumi, the main city on
the Black Sea coast of Georgia, having left
Ukraine in April 2022 due to the war.

“When we first arrived here, we only had one
suitcase.With the support of my friends, I
managed to adapt,” she adds.

Over time, Olga has found solace in Georgia,
making many local friends who also share
her love for Ukrainian cuisine while she
learns to cook Georgian dishes.

ASB Georgia, along with its partner
organizations Unite Together (UT) and SSK,
has been instrumental in her integration
process, offering various programs to
support Ukrainian refugees, like her.

Olga’s house before the war Olga's house Now

9 Mariupol, Ukrain

SCAN ME

- Scan and Find out More on our Web-Site
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Emergency Humanitarian

Assistance for

Conflict-affected People of Ukraine

Within the project, we aimed to provide multipurpose
cash (MPC) assistance and psychosocial support (PSS)
to the most vulnerable individuals affected by the war
in Ukraine. Our goal is to address their basic needs
and facilitate their adaptation to the new environment
during their stay in Georgia.

The project beneficiaries are Ukrainian citizens
residing in Georgia who belong to the following
vulnerable groups across 113 settlements throughout
Georgia.

A) Households with people living with disabilities;

B) Households with older persons (over 60 years);
C)Households with multiple children (more than 3
children);

D)Households Headed by single mothers, fathers, or
caregivers.

The project also includes the winterization component,
which aims to provide support to the most vulnerable
households in meeting their basic survival needs
during the winter, when energy costs increase. By
doing so, we aim to reduce the impact of these cost
increases and minimize potential shocks experienced
by the beneficiaries.

Within the project, capacity building for Hresnics is
also conducted with the aim of improving their skills
and enhancing their psychosocial resilience. The
trainings cover a range of topics including first aid,
daycare, communication, conflict management,
emotion and stress management, self-realization and
future planning, and the provision of psychological
support.

To provide comprehensive psychological support and
strengthen the resilience of the beneficiaries, we have
prioritized conducting Psychosocial Support (PSS)
activities. These sessions are designed to enhance the
coping mechanisms of individuals facing adversity,
address the emotional and psychological needs of
mothers/caregivers, promote resilience in children,
and assist individuals of all age groups in adapting to
their new environment.

MAIN ACHIEVEMENTS:

e 2400 people received cash support on monthly bases;

These include events tailored for children, chess,
choir, Georgian language classes, handmade craft
workshops, soccer matches, and yoga sessions.

One of the initiatives was the self-defense courses
held in collaboration with the Georgian Judo
Federation. We designed these courses for
Ukrainian and Georgian women and youth, with the
primary objective of addressing the urgent
challenges posed by Violence Against Women and
Men and Domestic Violence (DV), while also
promoting the integration of Ukrainians into the
Georgian society. Through these self-defense
classes, participants receive comprehensive
training in self-defense and de-escalation
techniques, empowering them to become more
self-confident and capable of protecting
themselves. The courses are led by professional
instructors who specialize in teaching self-defense
methods tailored to various age groups. In 2024,
we organized two major self-defense events in
Thilisi and Batumi. Three famous judo champions
participated in the events and conducted the
lessons for beneficiaries. In addition, T-shirts with
their signatures were provided to participants of
the event.

Project Donor: German Federal Foreign Office
Project Duration: March 2023-December 2024
Project Location: Thilisi, Kutaisi and Batumi |
Georgia

e 1273 people benefited from the MAS program across all locations;

e 3039 families received winterization cash support;

Annual Report 2023 12




X@f Happy Integration Center (HIC)

Within the Happy Integration Center (HIC) project, — “**“CHEtOIL Gender &
our aim is to support the socialization and integration ~ @Fiation (SEGI)
of children and older persons from Ukraine into the
Georgian community. To achieve this, we, in
collaboration with our partners, have created
opportunities for Ukrainian children living in Georgia to
lead active lifestyle and integrate into Georgian society.
We have also established creative spaces for Georgian
and Ukrainian older people to enjoy joint
communication, entertainment, and leisure activities.

In 2024, we implemented the following activities:

Sports: Various activities were organized in sports
complexes and outdoors, including water sports,
equestrian sports, team/game sports, and winter
sports.

Education: Educational programs were organized in
both Georgian and English languages to improve
language skills.

Entertainment: Excursions, educational games,
master classes, and other activities were organized to
facilitate cultural exchange.

For Ukrainian and Georgian older people (60+), we

organized: Project Donor: Aktion Deutschland Hilft

Project Duration: 2023-2024
Project Location: Thilisi, Kutaisi, Batumi and
Rustavi| Georgia

e Fitness classes.

e Social evenings.

e Handwork master classes, including embroidery,
basic sewing, knitting, macramé, and toy making.

MAIN ACHIEVEMENTS:

e 761 classes were held for children focused on sports, education, and recreation across different cities in
Georgia.

e 100 classes were organized each year for older people in various cities of Georgia.

e 662 individuals were assisted through the project, including 585 children and 77 older people (60+).

13 www.ash.ge



/|_|\ SEGI - Sport, Education, Gender, and Information

In collaboration with partner organizations UT and
SSK, we implement the Sports, Education, Gender
and Information (SEGI) project. The primary goal of
the project is to make a positive impact on the lives
of vulnerable individuals from Ukraine residing in
Georgia.

Under the SEGI project, a wide range of educational,
sports, and other activities have been organized,
specifically designed for children, women, and older
persons from Ukraine.These activities have not only
supported their psychological and social recovery
but also facilitated their successful integration into
Georgian society. Another key focus of the project is
to raise awareness and improve access by
establishing referral mechanisms for the survivors of
Violence Against Women and Men and Domestic
Violence (DV).

Nest of Hope - This center offers a safe, confidential,
and supportive environment for Ukrainian refugees
who have experienced Violence Against Women and
Men or domestic violence (DV). Dedicated to helping
victims and survivors rebuild their lives, Nest of
Hope provides comprehensive assistance and
resources.

The following vulnerable groups of people have
been eligible to participate in project activities:

e Persons (women, men, and children) living with
disabilities, severely ill, or having chronic
diseases.

e QOlder persons (60+).

e Households with three or more children.

e Single-headed households.

MAIN ACHIEVEMENTS:

Project Donor: Aktion Deutschland Hilft

Project Duration: March 2024 - December, 2025
Project Location: Thilisi, Kutaisi and Batumi |
Georgia

e 859 vulnerable individuals were reached by the project activities aimed at integrating Ukrainians into

Georgian society.

e The Nest of Hope, counseling center, opened up in Batumi and has supported 231 women so far.

e An awareness-raising campaign was launched to increase understanding of Violence Against Women and
Men and Domestic Violence (DV) issues, alongside improving referral services for victims.

e Regular meetings were held with stakeholders in Batumi to collaborate on advocacy efforts and ensure
sustainability in addressing Violence Against Women and Men and Domestic Violence (DV) issues.

Annual Report 2024 14
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“Stronger Together” - Cooperative Action to
Respond to Cross-Border Emergencies

Within the project, we aim to enhance the disaster risk management system with a special focus on health
emergencies in Armenia and Georgia through capacity building and establishing cross-border cooperation
mechanisms. The main outcome of the project is the establishment of Emergency Medical Teams (EMTSs) in
Georgia and Armenia, which satisfies all standards defined by WHO and pass the global classification
process. The mentioned groups should be ready to support the national healthcare systems of Georgia and
Armenia, as well as neighboring countries during various emergencies.

Project Donor: European Commission (EC), Directorate-General
for European Civil, Protection and Humanitarian Aid Operations
(DG- ECHO)

Project Duration: 2021-2025

Project Location: Georgia, Armenia

MAIN ACHIEVEMENTS:

e EMT induction training for the Armenian team was conducted. In total, a 120-hour training course was
organized for Armenian EMT. Theoretical training was followed by practical field exercise.

e A cooperation agreement was signed by the PMs of Georgia and the Republic of Armenia. This agreement
included statements about EMTs and their collaboration.

e The procurement of the necessary equipment for the Georgian EMT was successfully completed. To ensure
the team's self-sufficiency, WHO minimum standards-compliant equipment was provided.

SCAN ME

Scan and Read more about our Projects
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=> Cash Transfers and Psychosocial Support to Most
<& Vulnerable People who Fled Nagorno-Karabakh

ASB in Armenia

In 2023, we, in collaboration with partner
organizations, launched the project "Cash
Transfers and Psychosocial Support to most
vulnerable people who fled Nagorno-
Karabakh" in Armenia. The primary objective of
this initiative has been to provide multipurpose
cash assistance and psychosocial support to the
displaced population from Nagorno-Karabakh. We
specifically focused on vulnerable individuals such
as people living with disabilities, those who are
severely ill, older persons (60+), households (HHs)
with three or more children, and single-headed
households.

We provided multipurpose cash assistance
(MPCA) to 9 691 beneficiaries to address their
immediate needs. Additionally, we offered
psycho-social support interventions to 4 184
beneficiaries to help with their emotional and
psychological well-being, enhance self-confidence
and self-esteem, and support their integration
into the host community. Together with our
partner organizations, we organized a series of

\ s e B =
activities aimed at creating safe environment for —— T

recreation and learning for children and adults
(including older persons) displaced from
Nagorno-Karabakh.

Project Donor: German Federal Foreign Office
(GFFO)

Project Duration: 2023-2024

Project Location: Armenia

MAIN ACHIEVEMENTS:

e 9691 the most vulnerable beneficiaries displaced from Nagorno-Karabakh received immediate
multipurpose cash assistance.
e 4184 persons received support for their emotional and psychosocial well-being.

- Scan and Explore more about ASB’s work in Armenia www.ash.ge 17



» - Y

Voice of our Benefitiar‘y:

99 -

"I have three children, and two of
them are on the autism spectrum and
face communication challenges.
Ariadna doesn’t speak at all, while
Gagik has developmental delays. For
i I ' years, we took Ariadna to therapy in

)

Artsakh, but she never engaged with
us or responded to speech. I really do .
not know what you have done in the
past few months, but Ariadna has
started communicating, and that’s a
huge achievement,” said Hasmik, a 33-
year-old woman who left Nagorno-
Karabakh in 2023.

Gagik 8 years old



Sakartvelos Samaritelta Kavshiri (SSK)

Sakartvelos Samaritelta Kavshiri (SSK) was
established in Georgia in 1992 with the initiative of
ASB. In the 1990s, the two organizations worked
closely, mostly in the humanitarian field. This close
partnership continues to this day, now focusing on
joint social projects.

In 2010, SSK was re-established with ASB support
to continue its mission of improving lives through
training and social services. Since then, SSK has
launched various projects for children, older
people, and people with disabilities, working
toward a socially responsible society that meets
the needs for safety, health, and well-being.

In 2024, SSK achieved significant milestones across
various initiatives.

SSK supported war-affected individuals with . .
psychosocial services and, together with ASB,
launched the SEGI project to address Violence
Against Women and Men and Domestic Violence
(DV). Under the RISE project, SSK prepared to
empower women in Adjara, Samegrelo, and Guria
by establishing centers, self-help groups, and
awareness-raising campaigns.

Training programs led to a significant increase in
First Aid certifications, while humanitarian aid
provided clothing, medicines, and financial support
to vulnerable groups, including Ukrainian refugees.
These initiatives underscore SSK’'s commitment to
impactful services, community outreach, and
sustainable development.

In 2024, SSK Successfully Delivered the Following
Programs:

e Early Intervention Service in Lagodekhi: Conducted 1 850 visits for 20 children.

e Early Intervention Service in Gori: Served 30 beneficiaries through 2 770 visits.

e Mobile Homecare Service in Gori: Supported 88 elderly beneficiaries, delivered food to 22 socially
vulnerable families, and completing over 5 000 combined visits.

e Psychosocial Support: Provided assistance to 339 war-affected individuals.

e First Aid Training: Achieved a 76% increase in certifications, benefiting 344 individuals.

SCAN ME
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